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Royal Tulip
- C a s e  S t u d y



• T o  d r i v e  r e v e n u e  g r o w t h  f o r  R o y a l  
T u l i p ' s  F & B  o p e r a t i o n s .

• I n c r e a s e  a w a r e n e s s  o f  R o y a l  T u l i p ' s  
F & B  o f f e r i n g s  a m o n g  t h e  l o c a l s  o f  Na v i  
M u m b a i .

• E s t a b l i s h  R o y a l  T u l i p  a s  a  g o - t o  
d e s t i n a t i o n  f o r  c a s u a l  d i n i n g  a n d  d r i n k s  
i n  N a v i  M u m b a i .

Object ive



• T h i s  r e s t a u r a n t ' s  5 - s t a r  l o c a t i o n  c r e a t e d  a  b a r r i e r ,  w i t h  
c u s t o m e r s  a s s u m i n g  i t  w a s  p r i c e y  a n d  f o r m a l ,  l i m i t i n g  i t s  
a p p e a l  t o  a  w i d e r  c u s t o m e r  b a s e .

• D e s p i t e  c o n s i s t e n t  h i g h  r o o m  o c c u p a n c y  r a t e s ,  l o w  f o o t  
t r a f f i c ,  a n d  r e v e n u e  f r o m  i t s  F & B  s e r v i c e s  w a s  d u e  t o  t h e  
p e r c e p t i o n  o f  u p s c a l e  f o r  c a s u a l  d i n i n g .

• L o c a l  I n d i a n  r e s t a u r a n t s ,  s t r a t e g i c a l l y  l o c a t e d  o n  m a i n  
r o a d s  a n d  b y p a s s e s ,  p o s e d  a  s i g n i f i c a n t  c o m p e t i t i v e  
t h r e a t .

Chal lenges



So what did 
BrandGeeks do?



• E s t a b l i s h e d  t w o  F & B  v e n t u r e s  c a l l e d  D a i l y  A f f a i r  &  C H I  N A  C H I  
N I .  

• W e  a l s o  r e b r a n d e d  t h e i r  e x i s t i n g  F & B  v e n t u r e s ,  T h e  C o n n o i s s e u r  
&  K h a w a .

• W e  s u c c e s s f u l l y  i n t r o d u c e d  C H I  N A  C H I  N I  &  D a i l y  A f f a i r  t o  t h e  
m a r k e t  w i t h  a  w e l l - e x e c u t e d  a d  c a m p a i g n .

• S t r a t e g i c a l l y  t a r g e t i n g  s o c i a l  m e d i a  a n d  G o o g l e  a d s  t o  w e l l  
i d e n t i f y  &  d e f i n e  a u d i e n c e  s p e n d i n g  p o w e r ,  f a m i l y - o r i e n t e d  
o f f e r  &  l i k i n g .

Established two F&B ventures called Daily Affair and China Chini. We also rebranded their existing F&B ventures, Connoisseur and Kawaha.



• C r e a t e d  f r i e n d l y ,  c a t c h y ,  a n d  i n s t a n t l y  r e c o g n i z a b l e  l o g o s  f o r  
b o t h  C H I  N A  C H I  N I  a n d  D a i l y  A f f a i r .  

• F o r  C H I  N A  C H I  N I ,  w e  d e s i g n e d  a  u n i q u e  y e t  r e l a t a b l e  l o g o ,  
p l a y i n g  o n  t h e  p u n  i n  t h e  n a m e  a n d  f e a t u r i n g  c h i l d l i k e  f a c e s  
t o  e s t a b l i s h  a  c o n n e c t i o n  w i t h  c u s t o m e r s .



Launch Campaign- 
Chi Na Chi Ni



LOGO DESIGN



Teasers



Launch

Tol l  Naka Gantry



Fol low Ups ,  E -  inv i te  &  Vouchers



M e n u  C a r d  &  O f f e r s

O f f e r s
M e n u  C a r d



Launch Campaign- 
Kahwa



Teaser Launch Fol low up



Menu card & Offer creatives



Launch Campaign- 
Daily Affair



LOGO DESIGN



Teaser  and Launch



Offer Campaign- Coffee @ Rs.1



The Connoisseur



Offer  Creat ives



Offer  Creat ives



• W e  l a u n c h e d  a l l  f o u r  F & B  v e n t u r e  o f  R o y a l  T u l i p  o n  s o c i a l  
m e d i a  a n d  a s  w e l l  a s  p r i n t  t h r o u g h  a  s e r i e s  o f  i n t e r e s t i n g  
p o s t s  a n d  a d s .

• P r o f e s s i o n a l  f o o d  p h o t o g r a p h y  a n d  v i d e o g r a p h y  s h o w c a s e d  
o n  s o c i a l  m e d i a  a n d  Z o m a t o ,  w i t h  a  m o n t h l y  r e f r e s h ,  w h i c h  
e v e n  s p i k e d  t h e  Z o m a t o  r a t i n g s .  



• I n v i t e d  F o o d  b l o g g e r s  f o r  r e v i e w  a n d  s p e c i a l  m e n t i o n  o n  S o c i a l  
m e d i a  h a n d l e s  a n d  p r o m o t i n g  t h e i r  p o s i t i v e  r e v i e w s  t o  c r e a t e  
i n i t i a l  h y p e  a n d  t r u s t .

• W e  r a n  f u n  q u i z  c o n t e s t s  o n  F a c e b o o k  a n d  I n s t a g r a m  r e l a t e d  t o  
t h e i r  i d e a / l i k i n g .

• S t r a t e g i c a l l y  t a r g e t e d  s o c i a l  m e d i a  a n d  g o o g l e  a d s .  I d e n t i f i e d  
a n d  d e f i n e d  a u d i e n c e  s p e n d i n g  p o w e r ,  f a m i l y  o r i e n t e d  o f f e r  &  
l i k i n g .  



Outcomes



• W e  s u c c e s s f u l l y  d i s p e l l e d  t h e  p r e c o n c e i v e d  n o t i o n  t h a t  
r e s t a u r a n t s  i n  5 - s t a r  p r o p e r t i e s  a r e  a l w a y s  e x p e n s i v e .

• W i t h i n  a  y e a r ,  f o o t f a l l  i n c r e a s e d  a c r o s s  a l l  F & B  v e n t u r e s  o f  
R o y a l  T u l i p  i n  M u m b a i .

• T h r o u g h  s t r a t e g i c  b r a n d i n g ,  R o y a l  T u l i p  w a s  a b l e  t o  r e v e r s e  
d e c l i n i n g  s a l e s  t r e n d s  a n d  c o n v e r t  p r e v i o u s l y  u n d e r p e r f o r m i n g  
F & B  a s s e t s  i n t o  p r o f i t a b l e  v e n t u r e s .  



THANK YOU!

brandgeeksadvertising BrandGeeks +91 9152197198 
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